
BYLAWS OF THE FRIENDS OF THE RITZ, INC.

ARTICLE I

Corporation:

The name of the Corporation shall be the Friends of the Ritz. Inc. The Principal office of
the Corporation shall be located at260 Currahee Place. Toccoa. Georgia 30577. The
rnernbership from time to time designates another location as the principal office of the
Corporation. The said Corporation is established as a "non-profit'" Corporation within the
nreaning of section 50 I (c)(3) of the Internal Revenue Code of 1 986 or the corresponding
provisions of any future United States Internal Revenue Law.

The affairs of the corporation shall be managed by the Board of Directors who are voted
into offrce by the members at the Annual Meeting.

Upon dissolution of the corporation, the sitting Board of Directors will recomrnend to the
membership how the corporation assets will be distributed.

ARTICLE II

Mission and Purpose:

l'he Friends of the Ritz" Inc., an exclusively charitable organization is dedicated to
provide the citizens olToccoa. Georgia. Stephens County. Georgia and the surrounding
area with a first class performing arts and entertainment experience. designed to enhance
cultr.rral and educational opporlunities in our area.

ARTICLE III

Policies:

All Policies and procedures w'ill comply w'ith Federal. State. and Local Laws.

We will not discriminate on fte basis of Race. Religion, Gender. or Sexual
Orientation.

We will retain the right to deny any programming based on safety and preservation of the

Historic Ritz Theatre.

We retain the right to cancel any programming based on any violation of Friends of the
Ritz. Inc.or Historic Ritz Theatre policies.



ARTICLE IV
Mcmbership Information:

Payment of membership dues is due in January and is renewable annually.

The membership votes to elect members to the Board of Directors. 1o elect neu' offices.
to amend thc Bylaw's. and to act on any othcr appropriate matter.

One vote shall be allotted to each membership.

Votes shall be cast in person or by proxy granted in writing and presented before the
meeting.

Only members in good standing are entitled to vote.

ARTICLE V
Meetings:

An annual January membership meeting w'ill be set by the Board of Directors at a time
and place specified by the Board of Directors.'the purpose of the meeting is to carry out
the duties as specifled above. Members will be notified at least 30 days prior to the
Annual Meeting.

Board Members will be elected at the Annual January Membership Meeting
by a simple majority vote and will serve for a period of l2 months

Officers w-ill be elected at the Annual January Membership Meeting by a
simple majority vote and will serve for a period of l2 months.

A quorum consists of these members present and proxy votes presented.

The Board has the authority to call any other meetings as deemed necessary.

The Board of Directors meeting will be held. at minimum, once every three months. at

least four times during each calendar year.

A quorum for Board meetings consists of a simple majority.

ARTICLE VI

I'he Board of Directors:

The Board of Directors shall consist of a minimum of five members and shall includc the
President, President-elcct, Sccretary. and Trcasurer and shall not exceed nine Board
Members. The management of the Corporation shall be vested in the Board of Directors.



The Board ol'Directors shall manage the organization and have full porver to conduct all
rratters neccssar), lbr the gene-ral operatiort and w'eltare of the Corporation. including but

not limited to:

- Authorization of all contracts. commitments. agreements" purchases. and payments on
bchall ol-thc Corporation.

- Make the linal dccisions on all Friends ot'the Ritz productions to be presented to the
public and all matters in connection therer.rith.

- L ill vacancies on the Board of Dircctors.

- l:mplo1, statf or contract labor to impienient the needs and directives of thc
organization.

- Operate under the bylaws and policies of the organization.

ARTICLE, VII
0llicers:

'fhe ofEcers shall be members in good standing. They shall scrve lbr a term of 12 months
and may be elected by a nrajority vote tbr another consecutive 12 month term. Should an

offlcer be unable to tulfill his or her responsibilities. the Board rnay appoint a

rcplacement until a successor can be elected. 'l'he officers arc responsible fbr. but not
limited to:

- The Presider-rt shall be the Chief Executive Officer of the Corporation and accountable
to the Board of Directors. shallpreside at all meetings of the membership and the Board
of Directors. shall have general supervision over the affairs of tire Corporation in
accordance rvith the bylarvs. polices and direction of the Board of Directors. The
Prcsident shall prcsent a repon of the work o1'the Corporation for the preceding y-ear at

1he annual membership meeting. and shall appoint all cornrnittce chaitpersons with the

consent of thc rnajority of the Board of Directors. The President shall be an ex-officio
member o1' all committees.

-Prcsident-elect shall assist the President in the pertbrmance of thc President's dutics and

pcrlbrm all o1'tlie duties o1'the President in his or her absence. 'fhe President-elect rvill
succeed the President after lTis or her term expires. The President-elect shall serve as the
Parliamentarian to insure that all Corporation activities contbrrrr to t'ederal. state. local
laws and Roberts rules of order. '['he Presidcnt-elect rvill seck legal advice lvhen

luecessary to resolve any legal concelns involving the Corporation.

-'l'he Secretary shall keep minutes of the meetings and shall be custodian ollhe
Corporate records. The Secrelary shall submit a yu-arly report containing the minutes
From the previous year's Board meetings at the annual membership n-reeting.



- T'ire Treasurer shall receivc the corporate l'unds: kecp tirem in a bank olfinancial
institution designated by thc Board and pa-v out funds as dircctcd. The treasurer shall
be directly responsible fbr the financial records of the Friends of the Ritz. Inc.'I'hc
-freasurer will prcsent a rvritten end of year lrnancial report at the annual mcmbership
meeting.

ARTICLT] VIII

Standing Committees:

'l-he lbllou,ing standing committees shali be crcated b,v the Board of Directors as soorl as

practicable: Executive Committee. Mcmbership Committee. Programming Cornrlitlee.

Committee Chairpersons shail be members in good standing. 'l'hese Chairpersons llay
tbrm their committees in w'hatever manner they see fit to accornplish the goals set forth
by thc policies established by the Board ol Directors.

-Erecutive Comrnittcc

I'lie Executive Conrmittee shall consist of thc I'resident. President-elect-
Treasurer. and Secretarv.

'lhe l:xecutive Comrnittee shall meet on a mutually agreed upon time" a

minimum of two w'eeks prior to thc quarterl,v Board of Directors meeting. to
discuss the business of the organization. present an agenda and recomurenclations

to thc lull Board of Directors at least one w'eek prior to the quarterly Boarcl of
l)irectors meeting.

No action rvill be taken by the Executive Committee unless a r,vritten waiver is
obtaincd fiom a majorit,v of Board mernbers hctbrehand.

-Mernbersirip Committec

The Membership Committee shall be tasked with fbrmulating ideas lbr raising
F'unds through various iniriatives- including. but not limited to. basic Frie'nds ol
The Ritz memberships. Individual D<lnations. Corporate Douations. and Spccial
Initiatives.

The Membership Comrnittee rviil work closely with the Ritz Theatre Getteral
Manager- Main Street Toccoa- and thc Citl,ol'Toccoa. to coordinate all
fundraising etlbrls to ensLlre that they are consistent with the goals and objectives
of Ritz Theatre mal'ragement and thc Friends of the Ritz Board olDirectors
policics and prioritics.



- Programming Committee

'l-he Programming Committee will meet as appropriate to detcrmine Friends of the Ritz
Presents special pertbrmances. These occasional perfbrmances shall bc used as

f'undraising vehicles and will enhance and compliment existing Ritz Theatre musical or
theatrical presentations.

'l'he Programming Committee will work closcly w'ith the Ritz Theatre General
Manager- Nlain Street Toccoa. and the City of Toccoa. to coordinate all
programming efforts to erlsure that they are consistent lvith the goals and
objectivcs of Ritz 'l'heatre rnanagernent and the Friends of the Ititz Board of
Directors policies and priorities.

ARTICLE IX
Board Members

Board Mcmbcrs shall be mcmbers fbr a period of 12 months and may be re-
elected. I'hey shall be voting members of the Board of Directors. lhe President
shall assign their duties. Board Members shall be evaluated on a quantitative
accountability system established by the Board of Directors.

Should a Board Member be unable to fulfill the responsibilities of office or fail
to attend two rcgularly scheduled Board of Dircctors mcetings during a calendar
y'ear- the Board may appoint a replacement until a successor can be elected.

'I'he Board of f)irectors shallserve as volunteers and may not be related to any othcr
Iloard Member either by marriagc or birth.

ARTICLE X

Fiscal Year:

'I'he tjscal year of the Corporation shall be .lanuary 1 through December 31 .

ARTICLE XI

Amendrnents:

The Bylaws may be amended at any meeting of the Membership as long as there has been

a prior u,ritten notice of the rneeting and shall become elfective ilapproved by a majority
vote of the Membership.

'fhe undersigned certify the loregoing Bylarvs have been adopted as the lirst Byltrws of
thc Corporation in accordance with thc requirements ol'the Corporation Larv.
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Formder

Founder

Founder


